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Project Mission and Goals

The Rooftops Project is an initiative founded and directed by James Hagy, 
Distinguished Lecturer in Residence at Loyola University Chicago School of Law 
and Distinguished Adjunct Professor with the Center for Real Estate Studies at 
New York Law School. It provides real estate programs, workshops, and Web 
and print resources for not-for-profit organizations, with several goals:

■     To be the host of an ongoing dialogue within the community of not-for-profit 
executives and managers, not-for-profit board members and volunteers, 
and real estate industry professionals about topics relating to the effective 
occupancy, use, and management of real estate in the social sector.

■     To highlight and celebrate the diverse roles played by real estate 
(as physical space) in supporting the missions of not-for-profit 
organizations of every type, from museums to places of worship, from 
social and human services to education and advocacy.

■     To increase awareness of the contribution that a disciplined approach to real 
estate can make in not-for-profit organizations of every size, from those 
with a single location to those with a national or international presence.

Copyright © 2018 Rooftops Group LLC. Copyright to individual articles and other content reproduced 
in conference materials is held and retained by the individual author or copyright holder. All rights are 
expressly reserved. Conference presentations and these materials may not be quoted, copied, 
referenced, or reproduced in any way, in whole or in part, whether in printed or electronic format, 
without express written permission, which may be given or withheld in the sole discretion of the 
individual author or copyright holder.

A few important notes and a legal disclaimer (after all, at Loyola University Chicago 
School of Law we are trained as lawyers and we train future lawyers, so inevitably we 
think like lawyers):

•   The Rooftops Conference 2018 and these accompanying materials are not intended and 
should not be constructed as legal, tax, investment, or professional advice.

•   The information and views expressed may not apply to individual readers or to their 
organizations or to any particular facts of circumstances.

•   Attendance at The Rooftops Conference 2018 or receipt of these materials does not create 
any attorney-client relationship.

•   Engagement and consultation with appropriately qualified, experienced, and licensed 
professionals should always be sought with respect to planned transactions, investments, 
and projects.

•   These materials are provided as a supplement to the panel discussions and presentations 
at the live conference, but do not serve as a summary or outline of the live discussion. They 
do not purport to be a complete or exhaustive treatment of the topics they address.

•   Views expressed by speakers and panelists, or in these materials, are not necessarily those 
of Rooftops Group LLC, Loyola University Chicago School of Law, its faculty, staff, or 
students.

•   Neither Rooftops Group LLC nor Loyola University Chicago School of Law nor its faculty or 
staff  evaluates, rates, reviews, or recommends products, services, or suppliers whatsoever. 
Any particular products, services, or suppliers mentioned are used as examples to illustrate 
concepts and are for general information only.

•   No representations or warranties are given whatsoever, express or implied, with respect to 
information presented at The Rooftops Conference or contained in these materials or their 
accuracy. Any representations or warranties that might otherwise exist, whether by statute, 
common law, or otherwise, are expressly excluded and disclaimed.

•   Rooftops Group LLC and Loyola University Chicago School of Law and its faculty expressly 
disclaim and do not accept any liability for any loss resulting from errors or omissions 
contained in, or for following or applying principles or views expressed at, The Rooftops 
Conference or in these materials, including without limitation any liability for direct, indirect, 
consequential, exemplary, or punitive damages or for loss of profits or business opportunity, 
whether by tort, negligence, breach of contract, or otherwise.



 8:30 a.m.

Registration and Continental Breakfast

 8:50 – 9:00 a.m. 

Welcome and Introductory Remarks
Conference Moderator and Co-Host:

James Hagy, Distinguished Lecturer in Residence, 
Loyola University Chicago School of Law, 
Distinguished Adjunct Professor, New York Law 
School, and Founder and Director of The Rooftops 
Project

Conference Co-Hosts:

Shelley L. Dunck, Randy L. and Melvin R. Berlin 
Clinical Professor of Business Law and Director, 
Business Law Clinic, Loyola University Chicago 
School of Law

Mary K. Hanisch, Program Director, Center for 
Business Law and Associate Director, Business Law 
Clinic, Loyola University Chicago School of Law

Michael J. Kaufman, Dean and Professor of Law, 
Founding Director of Education Law and Policy 
Institute, Director of Institute for Investor Protection, 
Loyola University Chicago School of Law

Zelda Harris, Associate Dean of Academic Affairs and 
Professor of Law, Director, Dan K. Webb Center for 
Advocacy, Loyola University Chicago School of Law

 9:00 – 9:30 a.m.  

Living Our Principles 2: Sustainability 
for Not-for-Profits
There are many reasons why not-for-profit 
organizations may aspire to be more sustainable in 
their occupancy and operations: helping the planet, 
conserving costs, being good stewards and role 
models, attracting and retaining staff, volunteer 
talent, and donors. Building on our session at 
last year’s conference, our panel will share ideas 
about how not-for-profit organizations can advance 
sustainability both in capital and project planning 
and in daily operations.

Moderator: Chris Lambert, Vice President, 
Workplace Strategy, Cannon Design

Aaron N. Durnbaugh, Director of Sustainability, 
Loyola University Chicago

Brian Imus, Executive Director, Illinois Green 
Alliance

 9:30 – 10:00 a.m. 

The Case for the Built Environment: A 
Conversation with Kim Coventry of The 
Richard H. Driehaus Foundation
Improving Chicago’s built environment and 
supporting the arts are two of the cornerstones 
of the philanthropic mission of Chicago’s Richard 
H. Driehaus Foundation. We will explore with Kim 
Coventry, the Foundation’s Executive Director, why 
the built environment matters both to mission and 
to human experience and how those beliefs are 
advanced through the Foundation’s work. We will 
also explore why the Foundation often chooses 
to support not-for-profit organizations’ general 
operations rather than making restricted grants, 
and will ask Kim to reflect from her experience on 
how organizations—particularly those with limited 
time and staff resources—can be most effective in 
seeking grants from private foundations.

Moderator: Gary T. Johnson, President, Chicago 
History Museum

Kim Coventry, Executive Director, The Richard H. 
Driehaus Foundation

 10:00 – 10:15 a.m.  

Break
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 10:15 – 11:00 a.m.  

A Matter of Trust
Not-for-profit organizations manage construction 
processes ranging from new building construction 
or major renovation, to the most seemingly minor 
of repairs, to landlord or tenant build-out of tenant 
leased space. All of these projects are worthy of 
documentation to define expectations about time, 
cost, scope, and quality. There also is a need to 
allocate responsibility if there are cost overruns, 
time delays, defects, or subsequent changes in the 
work or materials. Yet no one wishes for a need 
to turn to those documents in a dispute leading 
to controversy, litigation or arbitration. What role 
does trust play in selecting the team and how can 
relationships be built that transcend the traditional 
contracting process?

Tom Boldt, Chief Executive Officer, The Boldt 
Company

Robert Cohoon, Operations/Technical Director, 
Nelson

Jake Garro, Executive Vice President, Real Estate 
Division, The Boldt Company

Raj Gupta, Executive Chairman, ESD Global

Janet M. Johnson, Partner, Schiff Hardin

Rick Page, Senior Vice President, Group Head 
Commercial OREO, US Bank NA

Larry Serota, LEED AP, Executive Managing 
Director, Transwestern Consulting Group

 11:00 a.m. – 12:00 p.m. 

Chicagoland Project Showcase
In this session, we will celebrate diverse Chicago 
area organizations with unique property and project 
stories connected to and advancing their core 
missions. Each organization will share experiences 
that may inform and inspire the approach at your 
organization, too.

Jon Faris, Managing Director, Writers Theatre

Laurie S. Jordan, Director of Business and Finance, 
Apostolic Faith Church

John McKinnon, Executive Director, Elmhurst Art 
Museum

Kellie O’Connell, Executive Director, Lakeview 
Pantry

Modesto Tico Valle, Chief Executive Officer, Center 
on Halsted

 12:00 – 12:20 p.m.  

Break and adjourn for lunch and 
breakout sessions
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 12:20 – 1:20 p.m.  

Rooftops for Lunch
This year’s luncheon sessions are designed as 
part informal presentation, part interactive Q&A. 
Gather your lunch and select your room location to 
participate in the roundtable discussion on the topic 
you most wish to hear.

BREAKOUT SESSION A
Financing Facilities Projects: What’s Left, What’s 
Next?
At last year’s Rooftops Conference Chicago, our 
panel addressed the funding toolbox that not-
for-profits might consider in funding real estate 
capital projects, whether new construction, 
renovation, or routine repairs, refurbishments, or 
deferred maintenance. This session will review 
the impact of the much-publicized changes in the 
final Congressional tax bill, as well as the broader 
marketplace choices for financing project needs. 
We will also revisit what timelines are realistic in 
anticipating and planning for capital sourcing, as 
well as getting the panelists’ viewpoints on how 
best to prepare for conversations with bankers and 
funders and how institutional lenders think about 
not-for-profit organizations as borrowers.

Moderator: Dan Regan, Attorney, Carlson Dash

Daniel Jack Bacastow, Partner, Chapman and 
Cutler LLC

Ailisa Herrera, Senior Vice President, MB Financial 
Bank Community Development Corporation

Kandace Lenti, Executive Vice President, Managing 
Director, Wintrust Commercial Bank

Maurice Williams, Vice President of Economic 
Development, Chicago Community Loan Fund

BREAKOUT SESSION B
Lease Audits: Are You Paying More Than You 
Should?
Commercial leases are often structured to include 
not only a fixed, base rent but a tenant’s share 
of building operating costs and real estate taxes. 
Leases vary widely in what can be included in 
these costs; negotiated changes can make the 
administration of these leases and the issued 
invoices complex. What are tenant lease audits, how 
do they work, and what can they reveal and save?

Emily Coninx, Director, MacMunnis, Inc.

Ikram Ismail, Managing Director of Lease Auditing, 
MacMunnis, Inc.

BREAKOUT SESSION C
Cybersecurity, Data, and The Internet of Things
Whether you are a corporate or not-for-profit 
executive or board member, a lawyer or consultant, 
or a media journalist, a topic you are most likely 
to say may keep you awake at night in 2018 is 
cybersecurity, which is in the news every day. What 
are cyber threats that may affect not-for-profit 
organizations, where are key areas of vulnerability, 
and what steps can not-for-profit organizations take 
to avoid, or respond to, assaults on their private data, 
their funding platforms, and the buildings and spaces 
in which they operate? What is the “Internet of things” 
and how will automation and information technology 
in the operation and management of physical space 
enhance building performance, but also introduce 
new channels of potential cyber threat?

Moderator/Co-Panelist: Sumaya Noush, Associate, 
Drinker Biddle & Reath LLP

Allison M. Adams, Associate, Schenk Annes Tepper 
Cambell Ltd.

Corby Schmitz, Network Operations and Support 
Manager, Argonne National Laboratory

Paul Winters, Partner, Wagenmaker & Oberly

1:20 – 2:00 p.m.  

Reception

AGENDA



MODERATOR
JAMES HAGY, Distinguished 
Lecturer in Residence, Loyola 
University Chicago School of 
Law, Distinguished Adjunct 
Professor, New York Law School, 
and Founder and Director, the 
Rooftops Project

Jim Hagy is Distinguished Lecturer in Residence 
at Loyola University Chicago School of Law and 
Distinguished Adjunct Professor of Law at New York 
Law School. He also founded and directs The Rooftops 
Project at Loyola University Chicago School of Law and 
at New York Law School’s Center for Real Estate Studies. 
Jim also has served as an affiliated transnational 
professor at Peking University School of Transnational 
Law and lectures frequently at other universities and 
for business audiences in the United States and abroad. 
During his 28-year career with Jones Day, the global 
law firm, Jim served for 10 years as the co-chair of the 
firm’s worldwide general real estate practice. He also 
formed and chaired the firm’s Corporate Real Estate 
Services practice worldwide. He advised a broad range 
of Fortune 500, FT 500, and private companies in major 
national and international transactions.

PANELISTS AND SPEAKERS
ALLISON M. ADAMS, Associate, 
Schenk Annes Tepper Cambell 
Ltd.
Allison M. Adams is an associate 
of Schenk Annes Tepper Campbell 
Ltd.  She focuses on finding big-
picture solutions for her clients by 

anticipating future needs and predicting and navigating 
long-term complications. Over the course of her 
career, she has counseled clients in estate planning, 
from basic plans for young professionals to complex 
planning for families including wealth transfer and 
other issues. She also advises on estate administration 
and probate matters, trust administration, business 
succession planning, and estate disputes and 
resolutions.  On the litigation front, Allison’s experience 
includes probate, professional liability, partnership 
disputes, contractual obligations, and appellate work. 
Her estate planning, transactional, and litigation 
experience provides her a unique perspective in 
advising on corporate organization and business 
transactions. Additionally, she regularly advises 
privately held companies on the rapidly evolving area 
of cybersecurity, including policy development and 

implementation. She received her J.D. from DePaul 
University College of Law and her B.A. in Political 
Science, cum laude, from the University of Illinois.

DANIEL JACK BACASTOW, 
Partner, Chapman and Cutler LLC
Dan Bacastow is a partner in 
Chapman and Cutler’s National 
Public and Health & Education 
Finance Department. He has 
assisted states, municipalities, 

hospital systems, and universities and their 
underwriters, as well as issuers, in successfully 
structuring, restructuring, and implementing major 
tax-exempt financings to meet their capital and 
infrastructure needs for more than 34 years. He has 
served as bond counsel, underwriter’s counsel, bank 
counsel, and borrower’s counsel in financings and 
related transactions and has structured, negotiated, and 
implemented innovative fixed rate, variable rate, index 
rate, multimodal, commercial paper, 63-20, receivables, 
and put bond financing structures. He has participated 
in the structuring, development and implementation of 
innovative P3 financing structures in the governmental 
and infrastructure markets. He has served as principal 
lender’s counsel and underwriter’s counsel in significant 
P3 structured tax-exempt bond offerings, from bid 
phase through structural close, including with respect 
to revenue bonds for toll-road and availability payment 
projects and for major university campus developments. 
Dan has advised state and municipal issuers, health 
care systems, and universities with respect to continued 
compliance with tax-exempt bond document covenants, 
including in audits before the IRS. Additionally, 
he counsels clients with respect to securities law 
compliance, including in new offerings, remarketings 
and ongoing compliance, as well as proceedings before 
the SEC. Dan speaks regularly before industry groups 
regarding compliance and regulatory developments.

TOM BOLDT, Chief Executive 
Officer, The Boldt Company
Representing Boldt’s fourth 
generation of family leadership, 
Tom Boldt stands as the bridge 
between a groundbreaking past 
and a rich, exciting future. A long 

time visionary and committed leader, Tom embraced 
evocative philosophies such as sustainable building 
and continuous improvement discipline as they 
entered the public consciousness and building industry 
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conversations. His passion for learning and discovery 
served him well at Minnesota’s St. Olaf College, where 
he earned his B.A., as well as L’Universite de Paris 
3 and L’Institut Catholique de Paris, both in Paris, 
France. Tom remains deeply dedicated to providing 
Boldt customers with unparalleled safety, creativity and 
exceptional value as they build to achieve their business 
goals. That dedication is evident throughout Boldt’s 
construction landscape. One of Wisconsin’s earliest 
advocates of green construction, Tom is recognized for 
his expertise and passion for bringing the benefits of 
sustainability to Boldt customers. Tom is fully versed in 
the global importance of sustainable construction and 
has positioned Boldt to become one of America’s most 
respected green building leaders. Over the years, he’s 
held a variety of executive positions for Boldt and has 
enhanced construction activities with leadership roles on 
the Wisconsin Manufacturers and Commerce Executive 
Committee, Wisconsin Environmental Initiative Board 
and many other organizations.

ROBERT COHOON, Operations/
Technical Director, Nelson
Bob is a licensed architect with 
nearly 30 years of experience in all 
aspects of project delivery including 
design, documentation, construction 
administration, and project 

management with heightened focus on the development 
and application of technical standards including quality 
assurance and quality control. He has engaged in the 
design of a wide variety of domestic and international 
projects including corporate headquarters, law offices, 
university facilities, food service, hospitality, research 
labs, technology centers, hospitals, and healthcare 
facilities. He is especially talented in the technical 
delivery of project documentation and coordination of 
building code compliance.

EMILY CONINX, Director, 
MacMunnis, Inc.
Emily attended Northwestern 
University and graduated in 2007 
with a B.A. in Economics.  Emily 
began her career as an intern 
for MacMunnis and returned 

after graduation to work in the lease administration 
department.  She is now the Director at MacMunnis 
and concentrates on the lease administration process 
for customers, including set-up, training, reporting and 
auditing oversight.  

KIM COVENTRY, Executive 
Director, The Richard H. Driehaus 
Foundation
A native of Northern California, 
Kim Coventry received a B.A. in 
Art History from the University of 
Redlands, and an M.A. in Art History 

(with a focus on ancient art) and Museum Studies from 
the University of Southern California. After moving to 
Chicago in 1986, Kim served as museum administrator 
at the Oriental Institute Museum at the University of 
Chicago. She later oversaw exhibitions and conservation 
at the university’s department of rare books and 
manuscripts. In 1992 Kim founded The Coventry 
Group, a consulting firm that worked with libraries, 
museums, foundations, colleges and universities, and 
individuals on a range of projects and initiatives, with 
a focus on managing the realization of institutional 
histories and biographies, and organizing exhibitions 
and accompanying catalogues. Many of her clients were 
in the not-for-profit sector. Kim served on the board 
of the Poetry Foundation from 2012 to 2015 and was 
president of the Classical Art Society at the Art Institute 
of Chicago from 1997 to 1999. She is active in the Caxton 
Club of Chicago (whose publications committee she co-
chairs). Kim is the author of Printing for the Modern Age: 
Commerce, Craft, and Culture in the R.R. Donnelley Archive 
(2006), The History of Crab Tree Farm (2012), and Cairo 
to Chicago: The Courtship and Marriage of Emily Birnie 
Smith and Harold Cornelius Smith (2014). She coauthored 
Classic Country Estates of Lake Forest: Architecture and 
Landscape Design 1856–1940 (2003), and Walter Frazier: 
Frazier Raftery Orr & Fairbank Architects: Houses of 
Chicago’s North Shore, 1924–1970 (2008).

SHELLEY L. DUNCK, Randy L. and 
Melvin R. Berlin Clinical Professor 
of Business Law and Director, 
Business Law Clinic, Loyola 
University Chicago School of Law
Shelley is the Co-Director of the 
Business Law Center at Loyola 

University Chicago School of Law. She received her 
undergraduate degree from the University of Michigan, 
and she earned her law degree from Loyola, where she 
was a member of the Law Journal. After graduating 
from law school, she practiced with Skadden, Arps, 
Slate, Meagher & Flom and later with Rosenberg & 
Liebentritt, both in Chicago. Before joining the law 
school, Professor Dunck was the Associate General 
Counsel, First Vice President, and Associate Secretary 
of Equity Residential Properties Trust in Chicago.
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AARON N. DURNBAUGH, Director 
of Sustainability, Loyola University 
Chicago
As Director of Sustainability, Aaron 
supports the 16,000 students 
and 4,000 faculty and staff 
across five campuses and three 

academic centers in creating the most sustainable 
and transformative education experience possible. 
Working across the curriculum, culture and campuses 
of Loyola, Aaron builds innovation and efficiency into the 
University’s programs and student experience focusing 
on water protection, energy conservation and mission-
driven sustainability action. He currently serves on the 
Executive Advisory Council and the Board of the Chicago 
Wilderness Alliance, is an advisor to the Green Gigawatt 
Challenge, and is on the Advisory Committee for the 
Association for the Advancement of Sustainability in 
Higher Education’s Sustainability Tracking, Assessment 
and Rating System (STARS). Previously, he served as the 
Deputy Commissioner leading the Chicago Department 
of Environment’s Natural Resources and Water Quality 
Division (NRWQ). The Department of Environment 
was the lead agency developing and implementing 
the Chicago Climate Action Plan. NRWQ educated the 
public on climate change issues through the Chicago 
Center for Green Technology, Chicago Conservation 
Corps, and Greencorps Chicago. Aaron oversaw the 
City of Chicago’s climate adaptation strategy engaging 
stakeholders in built environment, public health and 
the natural environment. He holds a Master’s Degree in 
Geography and Environmental Studies and is a LEED™ 
accredited professional.

JON FARIS, Managing Director, 
Writers Theatre
Jon joined Writers Theatre in 2005 
and managed the design and 
construction of a new state-of-
the-art theatre center, designed by 
internationally renowned architect 

and MacArthur Fellow recipient Jeanne Gang of Studio 
Gang Architects. Previously, Jon was the managing 
director of Uma Productions, an award-winning theater 
company in Chicago, and worked at Steppenwolf 
Theatre Company as the Coordinator of The School at 
Steppenwolf and as the assistant to Artistic Director 
Martha Lavey and Executive Director David Hawkanson.  
A graduate of Northwestern University, he has guest-
lectured on arts management at Northwestern 
University and serves on the alumni advisory board for 
NU’s Theatre Management Module program. 

JAKE GARRO, Executive Vice 
President, Real Estate Division, 
The Boldt Company
Before joining Boldt, Jake served 
as the director of a national 
healthcare real estate development 
firm, where he oversaw all 

project finance and development activities. Today 
he brings that experience to customers as a leader 
of Boldt’s real estate development group. At Boldt, 
Jake concentrates on project development, business 
development, strategic planning for the company’s 
healthcare real estate business, and real estate portfolio 
assessment and analysis. Using those tools, he helps 
customers solve complex problems and create new 
opportunities through the development and financing 
of healthcare properties. Jake holds a Bachelor of 
Business Administration, Economics and Accounting 
from the University of Wisconsin-Oshkosh and a Master 
of Science in Applied Economics from Marquette 
University. He also continually seeks new avenues to 
hone his skills, including membership in the Healthcare 
Financial Management Association and the Council 
of Development Finance Agencies, results-oriented 
organizations that empower members with practical 
tools and solutions to optimize financial management.

RAJ GUPTA, Executive Chairman, 
ESD Global
As executive chairman of ESD, 
Raj Gupta leads the company’s 
mission to improve society through 
the built environment. He works 
on long-term initiatives to support 

the company’s future, including building ESD’s board 
of directors, pursuing the acquisition of small- and 
medium-sized firms, developing career development 
paths for employees, and promoting the ESD brand. 
He champions ESD’s embrace of globalization and 
positions the firm to compete in our digital economy. 
Raj is actively involved with charitable organizations 
and is highly regarded as both a speaker and an author.

MARY K. HANISCH, Program 
Director, Center for Business Law 
and Associate Director, Business 
Law Clinic, Loyola University 
Chicago School of Law
Mary is the Assistant Director 
of the Business Law Clinic and 

Program Director for the Center for Business Law. 
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Prior to joining Loyola, Mary worked as a corporate 
paralegal at Polsinelli and as an attorney in private 
practice. She received a Master of Laws degree 
in Business Law from Loyola University Chicago 
School of Law, a Juris Doctor degree from Washburn 
University School of Law, and Bachelor of Arts 
degrees in Religion and Political Science from The 
University of Iowa.

ZELDA HARRIS, Associate Dean of 
Academic Affairs and Professor of 
Law, Director, Dan K. Webb Center 
for Advocacy, Loyola University 
Chicago School of Law
Prior to joining Loyola, Professor 
Harris served for 14 years as a 

member of the law faculty, director of the Domestic 
Violence Law Clinic, and co-director of the Child and 
Family Law at the University of Arizona’s James E. 
Rogers College of Law. Professor Harris has extensive 
experience as a litigator and advocate on behalf of 
victims of family violence. She has worked as a senior 
instructor for the Children and Family Justice Center 
at Northwestern University School of Law. Earlier in 
her legal career, she served as a staff attorney for 
Land of Lincoln Legal Assistance Foundation, Inc. in 
Alton, Illinois. Professor Harris is a member of the 
National Institute for Trial Advocacy (NITA) faculty, 
which provides advocacy training and leadership to 
young attorneys nationally and internationally. She has 
been an active member of numerous local, state, and 
national organizations dedicated to addressing the 
needs of families plagued by violence.

AILISA HERRERA, Senior Vice 
President, MB Financial Bank 
Community Development 
Corporation
Ailisa Herrera works as a 
community development lender for 
MB Financial Bank’s community 

development arm. She has been integral in leading 
the bank’s new markets tax credit initiative and low-
income housing tax credit initiative. Ailisa is a key 
member of an internal group at the bank that focuses 
on increasing its community partnerships providing 
low- to moderate-income mortgage products. Her 
expertise is in the application of layered public and 
private financing in the affordable housing industry. 
Ailisa’s community outreach on behalf of the bank 
allows her to maintain quality relationships and 

increase visibility for the bank within the local not-
for-profit community. She holds a B.A. from Northern 
Illinois University and an M.B.A. with a double 
concentration in Finance and International Marketing 
from DePaul University. She currently serves on the 
boards of Chicago Community Loan Fund and Chicago 
Neighborhood Initiatives. She is the New Member 
Coordinator and serves on the executive committee 
for The Family School, an interfaith religion education 
program.

BRIAN IMUS, Executive Director, 
Illinois Green Alliance
Brian Imus is the Executive 
Director of Illinois Green, a 
membership driven non-profit 
that works to advance buildings 
and communities that are 

sustainable, prosperous and healthy. As Executive 
Director he utilizes his more than 15 years of non-
profit management experience to manage the 
operations and staff and develop the overall strategy 
for the organization. Brian has been involved with 
environmental issues and sustainability since 
graduating with a degree in Planning, Public Policy 
and Management from the University of Oregon’s 
School of Architecture. Prior to joining USGBC-Illinois, 
he worked for the Public Interest Research Group in 
Michigan where he helped to coordinate a successful 
campaign to reduce mercury pollution from coal-
fired power plants and worked to implement new 
legislation to combat urban sprawl. Brian has testified 
before state legislative committees and authored 
several reports on a wide range of public interest 
issues. For example, his report Chemical Compliance, 
an analysis of toxics found in children’s products, led 
to the national recall of a children’s toy containing 
lead. 

IKRAM ISMAEL, Manager of Lease 
Auditing, MacMunnis, Inc.
Ikram attended Roosevelt 
University, and graduated in 1999 
with an M.B.A. in Accounting.  
Prior to joining MacMunnis, Ikram 
worked for HSBC in the banking 

industry for 12 years.  He is the Manager of Lease 
Auditing, concentrating on lease audit opportunities 
and highlighting opportunities for further review and 
scrutiny.
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GARY T. JOHNSON, President, 
Chicago History Museum
Gary T. Johnson was named the 
eighth President of the Chicago 
History Museum in August, 2005. 
Gary is a lifelong Chicagoan, and 
his passion for Chicago history 

is evident through his leadership at the Chicago 
History Museum, focusing on community outreach 
and strengthening the institution’s financial capacity. 
Visiting Chicago’s grade schools to share artifacts from 
the Museum’s collection is a personal commitment 
for Gary. He has visited more than 300 classrooms 
in neighborhoods throughout Chicago. Gary also is 
president of Museums in the Park, the association of 
eleven of Chicago’s major museums. He has a record 
of leadership in the civic arena, particularly in civil 
rights. Gary came to the Museum after twenty-eight 
years as a lawyer and partner in the Chicago offices 
of two global law firms. He holds a J.D. from Harvard 
University, received an M.A. in Modern History from 
Oxford University, where he was a Rhodes Scholar, and 
received his A.B. in History and Political Science from 
Yale University, where he was summa cum laude and 
Phi Beta Kappa.

JANET M. JOHNSON, Partner, 
Schiff Hardin
Janet M. Johnson combines 
accounting, business and non-
profit board experience with many 
years as a commercial real estate 
lawyer in her role as a trusted 

advisor to clients seeking to maximize the return on 
their investments in commercial real estate. When 
working with closely-held businesses and non-profits, 
she focuses on understanding how the real estate 
asset is used in their businesses and operations 
in order to accomplish their goals and mission. In 
addition to real estate matters, she counsels clients 
on corporate structuring, corporate governance, 
general business, real estate and family ownership 
or related business income tax matters. She also 
guides non-profits on corporate governance and 
issues associated with unrelated business taxable 
income from real estate investments and development 
or redevelopment of unused or underutilized real 
estate assets. For companies leasing their space, 
Janet brings knowledge gained from years of 
speaking and writing on the subject of a landlord’s 
duties and obligations in commercial leases. For 
non-profit clients seeking to maximize their income 

from underutilized real estate, ground leases have 
long been a vehicle of choice that has been an area 
of concentration by Janet during most of her career. 
Janet’s experience in zoning and annexation matters 
allows her to focus with the client on what aspects 
of the client’s project or business will provide the 
compelling reason for a municipality to approve their 
plans. Projects have included condominiums, hotels, 
retail centers, office buildings, senior housing projects 
and other types of commercial, mixed-use and 
educational institution projects.

LAURIE S. JORDAN, Director of 
Business and Finance, Apostolic 
Faith Church
Laurie Jordan has a Masters in 
Business Administration from 
Concordia University of Chicago. 
She has over thirty years of 

progressive experience in accounting and business 
across multiple industries including legal, healthcare 
and not-for-profit faith-based organizations.  Currently 
she serves as Director of Business and Finance at 
Apostolic Faith Church, where she oversees a six 
million dollar annual budget.  She is active in Women’s 
Ministry, Kingdom Stewardship Financial Ministries, as 
well as other Outreach Ministries.  Recently she served 
as the Project Manager for the church expansion 
project where she successfully managed a $35 million 
budget. Laurie and her husband, Otha, recently 
celebrated 21 years of marriage and they are proud 
parents of their son, Joshua. She enjoys spending 
time with family, serving in ministry, cooking, reading, 
helping others, and spa-days whenever possible. 
Laurie believes her mission in life is helping others to 
achieve the impossible.  She further believes in making 
her mark in life by letting the World know she was 
here!

CHRIS LAMBERT, Vice President, 
Workplace Strategy, Cannon 
Design
With extensive experience 
working for real estate and design 
companies, Chris works to build 
long-term relationships with 

clients from corporate, academic, and government 
settings. Chris has particular expertise and focus in 
looking at workplaces and in evaluating qualitative and 
quantitative factors to inform strategic decisions. In 
addition to his workplace strategy expertise, he has a 
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background that combines sustainability consulting, 
urban planning, marketing, communications, and 
research. “For me, strategy is about people. To be 
sure, we’re very focused on collecting and using data 
to make decisions, but our approach always includes 
engaging our clients’ employees and enabling them to 
thrive in their workplace.” Chris is a LEED Accredited 
Professional and an active member of the Urban 
Land Institute, and he has held advisory board and 
committee positions within the Urban Land Institute 
Chicago District Council. 

KANDACE LENTI, Executive Vice 
President, Managing Director, 
Wintrust Commercial Bank
Kandace Lenti has almost 30 years 
of commercial banking experience 
with about half of that time serving 
Government, Higher Education, 

Non-profit, and Healthcare clients.  Kandace joined 
Wintrust in June 2011 as Chief Credit Officer, spear-
headed the formation of the Government, Non-profit, 
and Healthcare group in 2012, and became Managing 
Director of this group in 2013.  Formerly of JPMorgan, 
Kandace was responsible for managing the risk of 
a $10 billion portfolio of public finance clients in the 
Midwest.  Kandace has long had a deep interest in 
service to the larger community.  Over the past two 
decades, Kandace has invested countless hours 
coaching young women in softball and basketball 
on Chicago’s North side at the grade school and 
high school levels.   Among other community 
involvement, she currently serves on the boards 
of the Civic Federation (Treasurer), Chicago Jesuit 
Academy (Finance and Development Committees), 
WTTW (Community Engagement), and the recently 
formed Leadership Council of the new Loyola 
University Baumhart Center for Social Enterprise and 
Responsibility, following an active decade of serving 
the St. Viator Grade School and St. Ignatius High 
School communities.  As a public finance professional, 
Kandace has been an active board member of the 
Women in Public Finance (2009-12) and spent two 
years as the Treasurer.  The National Runaway Safe-
line has also benefitted from Kandace’s engagement 
and support as she was an active board member 
from 2011-2016.  Kandace holds a Master of Business 
Administration and a Bachelor of Science in Finance, 
both from DePaul University.

JOHN MCKINNON, Executive 
Director, Elmhurst Art Museum
John McKinnon joined the Elmhurst 
Art Museum as its new Executive 
Director in August, 2017. He joined 
the museum on its 20th anniversary 
as it prepared to unveil the original 

façade of Mies van der Rohe’s McCormick House 
(1952). John came to the museum with over ten years 
of curatorial and administrative experience at major art 
institutions, most recently as the Program Director of 
the Society for Contemporary Art of the Art Institute of 
Chicago.  There he worked with donors and collectors 
to support contemporary art at the Art Institute of 
Chicago and oversaw the independent non-profit’s 
budgets, operations, membership, programming, 
fundraising, marketing, and art acquisitions. From 
2007 to 2010, McKinnon was Assistant Curator of 
Modern and Contemporary Art at the Milwaukee 
Art Museum. He was also the main liaison of that 
institution’s Contemporary Art Society, coordinating 
their programming and fundraisers. McKinnon has 
independently curated exhibitions at a variety of non-
profit spaces including works by Bruce Conner, Robert 
Heinecken, Paul McCarthy, Jim Nutt, Otto Piene, 
Pope.L, Dieter Roth, Ed Ruscha, Peter Saul, and others. 
He has written for Artforum, Art Papers, X-TRA, and 
Flash Art. McKinnon earned dual M.A. degrees in Arts 
Administration and Policy and Art History, Theory, and 
Criticism from the School of the Art Institute of Chicago. 

SUMAYA NOUSH, Associate, 
Drinker Biddle & Reath LLP
Sumaya Noush counsels health 
care clients on strategic and 
operational matters including 
transactions, corporate governance, 
and regulatory compliance. She 

helps her clients navigate the daily challenges of 
running their operations while identifying opportunities 
for growth in today’s rapidly evolving and highly 
competitive health care market. Sumaya previously 
served as a law clerk for Drinker Biddle, an instructor 
at Yale’s Bioethics Institute where she taught a seminar 
on FDA law and medical ethics, and a Visiting Scholar 
at the Hastings Center where she researched Medicare 
reimbursement. Sumaya is a 2016 graduate of Loyola 
University Chicago School of Law with certificates in 
Health Law and Health Care Compliance, where she 
simultaneously received her M.A. from the Neiswanger 
Institute for Bioethics at its Stritch School of Medicine. 
She also received her B.A. & B.S. from Loyola in 2013, 
magna cum laude.
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KELLIE O’CONNELL, Executive 
Director, Lakeview Pantry
Kellie O’Connell joined Lakeview 
Pantry as its new Executive Director 
at the beginning of 2016. O’Connell 
brings 18 years of leadership in 
the non-profit and social service 

sectors to her new role. Previously, O’Connell served as 
Director of Advancement for Northwestern Settlement 
House. She has eight years of experience at the 
Chicago Housing Authority, where she served as Senior 
Vice President for Strategic Planning and Public Affairs. 
She also spearheaded an innovative, multi-agency 
collaborative project for Illinois Action for Children. 
She joined Lakeview Pantry, one of Chicago’s largest 
food pantries, at a significant juncture in its history of 
service to Lakeview and surrounding neighborhoods. 
A fixture in the community since 1970, Lakeview 
Pantry recently purchased a 7,500-square-foot 
building at 3945 North Sheridan Road, which has been 
renovated to serve as its new home and headquarters. 
The building’s first floor houses food distribution 
operations. The second floor features private and group 
meeting spaces, allowing staff to work with clients 
to assess food, healthcare, employment and housing 
needs.

RICK PAGE, Senior Vice President, 
Group Head Commercial OREO, US 
Bank, NA
Rick Page is now with the Special 
Assets Group at US Bank, 
leading the National OREO Team 
dealing with commercial “Other 

Real Estate Owned” and foreclosed properties. He 
is located in Chicago, Illinois. Rick was Senior Vice 
President of Corporate Real Estate and Facilities at 
FBOP Corporation, a national bank holding company 
for nine community banking organizations, now part 
of US Bank. He has over 27 years of experience in 
senior corporate management, business development, 
consulting, corporate real estate advisory and real 
estate brokerage services. Prior to US Bank, Rick 
served as Director of Development for Regus Business 
Centres and was the Managing Director, Corporate 
Services for GVA Worldwide. He was also Senior Vice 
President for build-to-suit development at OPUS 
Corporation and a Senior Vice President for Jones 
Lang LaSalle and a Partner at its predecessor, LaSalle 
Partners.  Rick has been recognized as broker of the 
year by Crain’s Chicago Business and the Chicago 
Sun Times and by NAIOP, the national association of 

industrial and office parks. Prior to LaSalle, he was a 
senior executive in sales and consulting organizations 
within the IBM Corporation. Rick is a graduate 
of Michigan State University (B.S. Organizational 
Psychology) and has earned the CCIM certification and 
the Master, Corporate Real Estate (MCR) designation 
from CoreNet Global, the leading industry association 
for corporate real estate executives. A former 
President of CoreNet, he is active in a number of other 
organizations, is a frequent speaker at industry events, 
and teaches in CoreNet’s Executive Development 
Program.

DAN REGAN, Attorney, Carlson 
Dash
Dan practices in the areas of 
mergers and acquisitions, small 
business regulation, non-profit 
representation and regulation, 
ERISA regulation, and estate 

planning. He formerly served as an Assistant Vice 
President in the legal department at Envestnet 
Asset Management, a leading provider of integrated 
solutions to financial advisors and institutions. Prior 
to that, he served as a financial consultant for Thrivent 
Financial, a provider of financial planning and wealth 
management services. While Dan enjoyed working 
as a financial consultant, he felt called to provide his 
clients with an even greater depth of counsel. This 
motivation led to his transition to the legal field. With 
a background that straddles the financial and legal 
realms, Dan is positioned to help clients navigate day-
to-day needs as well as unforeseen challenges and 
opportunities.

CORBY SCHMITZ, Network 
Operations and Support Manager, 
Argonne National Laboratory
Corby Schmitz is the Manager of 
Network Operations and Support 
at Argonne National Laboratory 
and a Network Engineer with the 

Metropolitan Research and Education Network at 
StarLight. He is responsible for the direct management 
of network and telecommunications staff supporting 
2,000+ employees as well as a myriad of external 
collaboration projects.  He has served as chair, as 
co-lead of the exhibition team, and in other roles for 
SCinet at the annual Supercomputing Conference. 
Corby has an extensive background in cyber-security, 
threat/anomaly detection and automated network 
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countermeasures. Corby also serves on the adjunct 
faculty of the Graduate and Undergraduate Department 
of Computer Science at Loyola University Chicago, 
including teaching curricula in cybersecurity topics. 
He earned a B.S., magna cum laude, and an M.S. 
with honors, both in Computer Science, from Loyola 
University Chicago in 1999.

LARRY SEROTA, LEED AP, 
Executive Managing Director, 
Transwestern Consulting Group
Larry Serota specializes in tenant 
representation, representing users 
of space throughout the United 
States and advising clients on real 

estate strategies that align with overall organizational 
goals and financial objectives. Additionally, Larry is a 
member of Transwestern’s Board of Directors, serves 
as Chair of Transwestern’s Emerging Leaders Council 
and Non-profit Advisory Group, and is a member of the 
National Tenant Advisory Council. He is also a LEED 
accredited professional. He facilitates the creation of 
healthy and productive workplaces by implementing 
sustainable design strategies aiding in the reduction 
of a company’s operational costs and carbon footprint. 
In 2015, Larry was honored by Real Estate Forum as 
one of the “Top 50 under 40” of all commercial real 
estate professionals in the U.S. Larry’s community 
involvement includes being Chairman and Co-Founder 
of the Chicago Children’s Museum’s Metropolitan 
Board and a Leadership Greater Chicago 2013 Fellow.

MODESTO TICO VALLE, Chief 
Executive Officer, Center on 
Halsted
Modesto Tico Valle is the Chief 
Executive Officer of Center on 
Halsted, the most comprehensive 
community center dedicated to 

building and strengthening the lesbian, gay, bisexual 
and transgender (LGBTQ) community in the Midwest. 
A native of Chicago, Tico is a longtime community 
activist and organizer. He founded the Chicago NAMES 
Project in 1989 and was instrumental in bringing the 
AIDS Memorial Quilt to the National Mall in 1996. He 
has served as both a volunteer and staff member 
at a number of Chicago-area non-profits including 
Chicago House, Test Positive Awareness Network 
and Open Hand Chicago, where he served as the 
organization’s first Volunteer Services Director. His 
long commitment to youth empowerment includes his 

work to establish scholarship subsidies for minority 
students at Holy Trinity High School, where he served 
as Associate Director of Development. Tico was named 
CEO of Center on Halsted in 2007, where he oversaw 
the opening of the 175,000 square foot community 
center. Since taking the helm, Center on Halsted has 
grown into a full-fledged community center with an 
annual operating budget of more than $5 million. 
Under his leadership, more than 1,000 community 
members visit the Center every day. Patrons participate 
in the wide variety of programs and services offered 
ranging from volleyball, cooking classes and yoga 
to HIV testing, group therapy and job training. Tico 
attended DePaul University and Notre Dame’s 
Seminary School. In addition, he holds certificates 
in non-profit management from Harvard Business 
School and Northwestern University’s Kellogg School 
of Management. He has served on the board of the 
NAMES Project Foundation, Equality Education Project 
and the Chicago Children’s Choir. In recognition of 
his work, Tico has been named Chicagoan of the Year 
by Chicago Magazine, inducted into the Chicago Gay 
and Lesbian Hall of Fame, honored by the national 
NAMES Project Foundation and received a Red Ribbon 
Leadership Award from the State of Illinois.

MAURICE WILLIAMS, Vice 
President of Economic 
Development, Chicago Community 
Loan Fund
Maurice has over 28 years 
of experience in community 
economic development and 

consulting.  He has provided leadership in a variety of 
community development initiatives, strategic financial 
management activities, and business development 
projects that required active community outreach 
and on-going public participation. Maurice has 
experience in the fields of business administration, 
planning and development, personnel management, 
financial management, capital fundraising, public 
relations, and business and strategic planning.  He 
has planned and completed more than 220 projects 
ranging from major retail, to affordable housing, to 
brownfield redevelopment, to hospitals and institutional 
facilities. Maurice developed the comprehensive plan 
for the redevelopment of Michigan Avenue, served as 
chairman of the Roseland Redevelopment Planning 
Board coordinated and managed the first community 
loan production office of the First National Bank of 
Evergreen Park and the Old Kent Bank (acquired by 
Fifth-Third Bank).  For several years, Maurice served 
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as an adjunct professor at Trinity Christian College and 
was an instructor at the University of Illinois Chicago 
(UIC) teaching in the Urban Developers Program and 
the Certificate of Non-Profit Management Program.  
He currently instructs in the Chicago Rehab Network’s 
Housing Development Training Institute. Maurice holds 
an MBA from Keller Graduate School of Management 
– Chicago and a B.A. in Business/Sociology from Calvin 
College, Grand Rapids, Michigan.

PAUL WINTERS, Partner, 
Wagenmaker & Oberly
Paul Winters provides legal 
services for Wagenmaker & 
Oberly’s wide array of non-profit 
clients and other entities.  Religious 
organizations, educational 

institutions, public charities and private operating 
foundations, number among the clients Paul serves. He 
advises organizations through corporate formation and 
development projects and addresses diverse federal 
and state tax compliance matters. He also helps 
officers and directors understand their fiduciary duties 
and develop robust structures from which leaders can 
properly govern. Paul also provides litigation-related 

solutions to his clients, protecting the interests of the 
firm’s non-profit corporate clients.  He has defended 
both religious and non-religious exempt organizations, 
and understands the nuances and requirements 
affecting non-profit governance and operations in such 
litigation.  Additionally, Paul helps clients with legal 
issues affecting real estate, including the conveyance 
of property both to and from exempt organizations, 
and spearheading property tax exemption appeals. 
With a background in church leadership, and as a 
published author in the field, Paul also provides 
guidance to religious organizations in the areas of child 
protection and mandatory reporting obligations under 
the wide-variety of laws concerning clergy-privilege 
in the 50 states. Prior to his law school education, 
Paul served as the senior pastor of a Chicago-area 
suburban church for 16 years. During that time, Paul 
served in varying roles as Moderator of the Chicago 
Metro Presbytery, and Chairman of its Missions and 
Credentialing Committees.  Paul’s combination of 
educational, legal and ecclesiastical experience gives 
him unusual insight into the challenges and dynamics 
facing volunteer organizations, faith-based groups, and 
various non-profit entities. 
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Project Mission and Goals

The Rooftops Project is an initiative founded and directed by James Hagy, 
Distinguished Lecturer in Residence at Loyola University Chicago School of Law 
and Distinguished Adjunct Professor with the Center for Real Estate Studies at 
New York Law School. It provides real estate programs, workshops, and Web 
and print resources for not-for-profit organizations, with several goals:

■     To be the host of an ongoing dialogue within the community of not-for-profit 
executives and managers, not-for-profit board members and volunteers, 
and real estate industry professionals about topics relating to the effective 
occupancy, use, and management of real estate in the social sector.

■     To highlight and celebrate the diverse roles played by real estate 
(as physical space) in supporting the missions of not-for-profit 
organizations of every type, from museums to places of worship, from 
social and human services to education and advocacy.

■     To increase awareness of the contribution that a disciplined approach to real 
estate can make in not-for-profit organizations of every size, from those 
with a single location to those with a national or international presence.

Copyright © 2018 Rooftops Group LLC. Copyright to individual articles and other content reproduced 
in conference materials is held and retained by the individual author or copyright holder. All rights are 
expressly reserved. Conference presentations and these materials may not be quoted, copied, 
referenced, or reproduced in any way, in whole or in part, whether in printed or electronic format, 
without express written permission, which may be given or withheld in the sole discretion of the 
individual author or copyright holder.

A few important notes and a legal disclaimer (after all, at Loyola University Chicago 
School of Law we are trained as lawyers and we train future lawyers, so inevitably we 
think like lawyers):

•   The Rooftops Conference 2018 and these accompanying materials are not intended and 
should not be constructed as legal, tax, investment, or professional advice.

•   The information and views expressed may not apply to individual readers or to their 
organizations or to any particular facts of circumstances.

•   Attendance at The Rooftops Conference 2018 or receipt of these materials does not create 
any attorney-client relationship.

•   Engagement and consultation with appropriately qualified, experienced, and licensed 
professionals should always be sought with respect to planned transactions, investments, 
and projects.

•   These materials are provided as a supplement to the panel discussions and presentations 
at the live conference, but do not serve as a summary or outline of the live discussion. They 
do not purport to be a complete or exhaustive treatment of the topics they address.

•   Views expressed by speakers and panelists, or in these materials, are not necessarily those 
of Rooftops Group LLC, Loyola University Chicago School of Law, its faculty, staff, or 
students.

•   Neither Rooftops Group LLC nor Loyola University Chicago School of Law nor its faculty or 
staff  evaluates, rates, reviews, or recommends products, services, or suppliers whatsoever. 
Any particular products, services, or suppliers mentioned are used as examples to illustrate 
concepts and are for general information only.

•   No representations or warranties are given whatsoever, express or implied, with respect to 
information presented at The Rooftops Conference or contained in these materials or their 
accuracy. Any representations or warranties that might otherwise exist, whether by statute, 
common law, or otherwise, are expressly excluded and disclaimed.

•   Rooftops Group LLC and Loyola University Chicago School of Law and its faculty expressly 
disclaim and do not accept any liability for any loss resulting from errors or omissions 
contained in, or for following or applying principles or views expressed at, The Rooftops 
Conference or in these materials, including without limitation any liability for direct, indirect, 
consequential, exemplary, or punitive damages or for loss of profits or business opportunity, 
whether by tort, negligence, breach of contract, or otherwise.
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